
On Site

M A N A F O R T

December 2001

  

Issue
In This  

Helping New York Recover
Eight days after the September 11 terrorist attack Tulley Construction hired Manafort Brothers 
Inc. for a project at the World Trade Center site.  The work of Manafort’s crew quickly raised 
eyebrows and drew accolades. Bidding against eight competitors, Manafort won the first 
project with the lowest bid.  When New York construction companies heard how we planned 
to do the job, they said it was impossible.  But, we did it.

September 19 a Manafort crew of 15 started work on the site.  With another 12-15 workers to 
spell them, Manafort worked 24 hours a day, 7 days a week.   “The way we took Building 5 
down was completely unheard of down there,” says Jon Manafort, the project manager.  
“They were all standing there with their jaws open.”  

“One company started dismantling Building 6 a month and half before we started Building 5.  
It took us only four days to pass them out.  We may have to finish that job for them.”  
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A Profile of Bob King

Since Chief Financial Officer, Robert J. King, CPA, joined 
Manafort our revenues have increased six fold.  Bob’s been 
instrumental in that growth.  Here are a few facts about him 
and the value he brings to Manafort.

Previous Work:  VP of Finance for manufacturing  
   company
   10 years in public accounting

Why I Joined MBI: To became the company’s first Chief 
   Financial Officer in 1988

Areas of Expertise: Financial reporting, investment 
management, benefits 
administration, cash management, 
lines of credit, mergers/acquisitions, 
strategic financial planning and 
analysis, corporate banking and 
bonding, business insurance

Proven Value: Enabled Frank Manafort to spend 
more time in the field and pick up 
key business like the Foxwoods 
projects in Ledyard

 Helped MBI expand from demolition 
and site work into 

 concrete and other areas
 Gave company fresher, more 

meaningful financial numbers to 
greatly improve the financial 
decision-making process

 Successfully assisted in negotiating 
our first company acquisition 

 By streamlining record-keeping he 
reduced audit fees 80% 

Why Hired: Bob says, “Because I’m so cheap.  
Both the people here and my family 
call me Scrooge.  I consider it a 
compliment.”

 
Talent Magnet: Bob’s presence helped convince 

several other talented people to join 
Manafort.  His assistant controller, 
Carol Sokol,  came here 14 years ago 
after working with Bob for seven 
years at a previous job.

 Bob brought three people with him 
to the company in 1988 and all three 
are still here.  Three years ago he 
helped Modesto Rey, a friend he’d 
known for 20 years, secure a position 
at Manafort.

Travel Lover: Bob has a passion for travel, 
especially to the south of France. 
He’s visited spots all over Europe 
and the Caribbean.

Family: Bob and his wife, Dotty have two 
daughters. Kelly graduated from 
Stone Hill College and works for 
Towers Securities, a subsidiary of 
Travelers.  Kristen is a senior at Stone 
Hill majoring in education. Both 
daughters have work internships at 
MBI. Dotty is a director of religious 
education for St. Johns in the King’s 
hometown of Cromwell.

Surprising Facts: During the 1999 Hartford parade 
celebrating the UConn men’s 
basketball team’s NCAA national 
championship only two non-team 
members traveled on the team float – 
Dotty and Bob.  They repeated the 
feat in 2000 when the women wore 
the championship crown.  

In ’99 a UConn player confronted 
Bob by asking what he was doing on 
their team float. Bob replied, “It’s my 
company’s truck.  Do you want to 
walk or ride?” 

  
Thoughts on MBI “This is a great company to work for.  

People who come here tend to stay.  
The company and the employees 
have a lot of respect within both the 
industry and the community.  The 
Manaforts all came up the hard way 
and appreciate what they have.  
They’re  demanding but fair.  You 
work hard and they take care of you.  
Coming here was the greatest move I 
ever made.”
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Mohegan Sun Casino
Last winter Manafort employed more than 380 trade workers through the season 
on the job.  They erected 35 stories of cast in place concrete within 14 months.  
Special appreciation goes to Tim Ledoyt, Paul Fachini, Frank Wadsworth, Norman 
Roat, and all their supporting staff for their hard work and sacrifice. 

Meriden Power Plant
Since August 2001 a Manafort crew of about 50 have been working on this site in 
a variety of capacities — site leveling and excavation, construction of a mile long 
access road, utilities, and a concrete project. In first six weeks the crew drilled, 
blasted, and moved 200,000 cubic yards.  By late November Manafort employees 
were pouring turbine and generator foundations and paving the access road.  
The site owner, Meriden Gas Turbines, LLC, was required by permit to start 
concrete pouring by October 15.  Our crew beat that date by 8 days.  We also 
won a contract to install a 16” water line from Kensington Avenue to Sams Road 
to the site (about 1 mile).  
The work at the power plant site should last until August of 2003 according to 
Dave Manafort.  Plus, there are opportunities for more work on at least three 
additional construction projects: cross country high tension power lines, a 
switch yard, and a 12 mile 20” water line.  Thanks for the outstanding work to 
date goes to the entire crew including:   

 Project Manager – Jeff Glatz
 Project Engineer – Steve Haynes

Site Super – Tony Tagarillo
 Concrete Super – Paul Fachini
 Blasting Super – Neil Clifford
 Site Foremen – Sam Lamark and Paul Ezzell
 Concrete Carpenter Foreman – Marcel Cyr
 Concrete Labor Foreman -  Jose Matias

Fort Trumbull
Manafort’s work on this New London Development Corporation (NLDC) project 
started a few years ago.  Currently, our crew is conducting the demolition of the 
Naval Undersea Warfare Center.  Expected completion date for the current 
project is February 2002, but potential future work includes construction of a 
hotel and convention center.

Gillette Castle
In November 2001 a Manafort crew began constructing a parking lot and 
subsurface sanitary system at this Connecticut landmark site.

Pfizer 
Demolition of Building 274 and Building 100 for this Groton-based pharmaceutical 
company were nearly complete in November 2001.  Other Pfizer projects active in 
December 2001 included demolition of Building 31B, Building 31C, and a million 
gallon, 80’ steel storage tank.

Norwalk Merritt 7
This cast in place concrete project includes a 4 story garage topped with a 6 

story office building.  The Manafort crew should complete 
work sometime in January 2002. 

Greenwich Railroad
Mike Dumphy and his crew have completed Phase I and reestablished tracks for 
two of three bridges on this DOT project.  The third bridge should get its new 
deck in December thanks to a great effort by Bob Bennett.  Three years of work 
remain on this four year project.

Hartford Area Variable Message Sign Job (V.M.S.)
John Jakobite and Andy Laviero have this job on track for a strong finish.  The 
crew faced some obstructions and down time from unforeseen problems with 
the state, but, with a combined effort from Rick Negro, Justin Gill, Andy, John, 
and each crew member, Manafort has aggressively overcome every obstacle.

Hartford Area Incident Management System (I.M.S.)    
Andy Laviero’s crew on this project is completing 20 miles of trenching along the 
highway in the Hartford area and 150 pole foundations that are each nearly 20 
feet deep.  The poles will house cameras, motion and radar detectors to monitor 
the flow of traffic. We made a smooth transition when John Torrence took over 
for Bob Hansen about a third of the way through the foundation project.  By 
November more than 100 foundations were in the ground.

Arch Street 
This current project involves drainage, concrete, and new pavement to the 
southernmost part of Arch Street in New Britain.  By late November the crew, led 
by Project Supervisor Tim Doyle was nearing completion.    

Demolition in Waterbury
July through early December a crew from Manafort’s demolition department 
removed eight old buildings and a five story parking garage on East Main Street 
in Waterbury.  Project Coordinator Manny Lambert says Waterbury will get an 
economic boost when this urban renewal project is complete.  The site will 
house the Waterbury Performing Arts Magnet School, a completely refurbished 
Palace Theater for talented high school students, and a University of Connecticut 
branch campus.  Special thanks to all the operators and workers and to Project 
Foreman, Dave Wysocki, and Project Manager, Mike Daversa.     

Project Updates
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President’s Message

Welcome to the premier issue of 
our new quarterly employee 
newsletter, “Manafort On Site.” I 
trust you’ll find it both informative 
and enjoyable.  You should get 
three critical messages from this 
issue.  One is that the company is 
in great financial shape.  A second 
is that Manafort’s success 
wouldn’t be possible without you, 
our outstanding employees.  And, 
third, we encourage you to 
participate in this quarterly 
newsletter.  Contact the editor, Bill 
Manafort, with your story ideas, 
comments, and suggestions.

The company takes great pride in 
the excellent work you’ve done 
this year and in a number of 
milestone company 
accomplishments.  I believe that 
Manafort has the most talented, 
dedicated, and skilled workforce 
in the business.  Every year you 
take on more complex projects and 
you succeed.  Your talents are 
reflected in our strength as a 
construction company.  When the 
final numbers are in, I believe the 
year 2001 will go down as another 
banner year in the company’s 
history.  And, our future looks 
bright.  With a good backlog of 
work, we will be able to keep 
everyone busy well into the future.

Another important accomplishment 
is our improved safety record.  
Any way you measure safety 
(number of incidents, days lost, 
etc.) Manafort was a much safer 
place to work in 2001.  Thank you 
for practicing safe work habits.  
Let’s do it again in 2002.    

Besides celebrating employee and 
company accomplishments, 
“Manafort On Site” will also 
 help improve employee 
communications.  With four 
satellite offices, six major divisions, 
and close to a thousand employees, 
the company faces quite a 
challenge keeping you informed.  
“Manafort On Site” will bring you 
news and information from all 
areas of the company, even those 
far removed from your daily work.  
We hope you’ll participate in this 
effort by contributing your ideas 
and news items. 

 Thank you for helping make 2001 
such a great year.  May you and 
your loved ones have a safe and 
happy holiday season.

Jim Manafort, Jr.
President       

On Track for 25% Safety Improvement

Safety performance improved dramatically in 2001.  In 
late November the Safety Department reported MBI is on 
track to attain the company’s goal of a 25 percent reduction 
in the total number of OSHA recordable incidents for the 
year.  We’ve also seen a sizable reduction in the total number 
of lost time incidents.  That’s particularly gratifying because 
lost time incidents are the most severe incidents since they 
usually involve a serious or costly injury to a worker.  Much 
of the credit for these safety improvements goes to MBI’s Job 
Site Supervisors.  Supervisors have become more safety-
conscious and have shown great attention to detail when it 
comes to assuring safe work practices.  

The good news on safety also includes much lower 
workers compensation claim costs and positive OSHA 
inspection results.  The great efforts of our Foremen and 
Superintendents in the field are the main reason workers 
compensation claim costs continue to decrease.  The OSHA 
inspections Manafort experienced in 2001 all were favorable.  
In fact, one resulted in no fines or violations – a rare 
accomplishment in our industry.  

Manafort appreciates the good leadership skills and 
quality management practices that have created all these 
safety gains.  The company thanks every Foreman and 
Superintendent for your ongoing support and efforts in safety.  

In New York City construction crews put 
scaffolding up and take buildings down brick by 
brick.  You don’t even know the building’s being 
demolished until the scaffolding comes down and 
there isn’t a building behind it according to Jon.  
That system takes months.  MBI’s mechanical 
demolition system takes days.  It involves a crane 
dropping a steel ball on top of the structure. Due to 
the density of the buildings and people, New York 
City hadn’t allowed this type of demolition since 
the early 1980s. 

How We Won The Work

Tulley Construction 
called Controlled 
Demolition (CDI) in 
as a consultant on 
the World Trade 
Center site.  Tulley 
was responsible for 
one of four 
quadrants and had 
two nine story 
buildings (Buildings 4 and 5) that needed to be 
removed.  They hoped CDI could blast the 
buildings down, but that wasn’t possible.  The 
subways underneath might be damaged and no 
one wanted to see more buildings falling all at once 
on the site.  Tulley asked CDI to recommend a 
company that could bring the buildings down in a 
more conventional manner. CDI recommended MBI.
MBI also won a contract to help clear the debris 
field.  For weeks the company had five major 
pieces of equipment on site: two new 750 John 
Deere excavators, a Hitachi 750 excavator, a 3900 
Manitowoc truck crane and a 4100 crawler crane.

Helping New York Recover

After winning the bid on another project (razing 
Building 5) on Tuesday, November 13, the Manafort 
crew did two days of prep work and began 
demolition that Thursday.  A week later the crew 
had 25 percent of the 750,000 square foot 
structure down.  The 40 day job may actually take 
Manafort only 30 days.  

Combined Effort Yields Unbelievable Results

Overall progress at the site by hundreds of workers 
has been nothing short of unbelievable.  In early 
November Demolition magazine estimated that 

some 16,000 truckloads 
had removed 40,000 tons 
of steel and 210,000 tons 
of C&D debris.  Workers 
accomplished about 20 
percent of the total debris 
removal job in the first six 
weeks. 

Camaraderie and 
Contacts

Jon describes the work environment at the World 
Trade Center site as extremely demanding and 
hectic.  There are 30 excavating companies, 80 
OSHA engineers, 22 safety inspectors, and many 
others all trying to work together.  “Everyone’s 
working 24/7. It’s like you’re in a war. But, you get 
to be friends with the people around you.    We eat 
together in a soup kitchen set up in a bombed 
building. And, we’re getting to meet the biggest 
and best structural engineers on the east coast.    
We’re making a lot of friends and hopefully we’ll 
make contacts for other jobs.”

“Nobody compares 
    to our guys.”

  Jon Manafort t h e  s u n  r i s e s
Since 1999 the size and amount of Manafort’s work at the 

Mohegan Sun Casino has been staggering.  In September 1999 we 
began a two year podium/sitework project involving utilities, mass 
excavation, shoring, and roadways for a one million square foot 
addition.  At its peak, the project employed 380 workers.  We moved 
an average of 20,000 cubic yards of earth per day with a total mass 
excavation of 600,000 cubic yards.

In January of 2000 Manafort began the podium/arena project that 
included 175,000 square feet of retail space, 115,000 of gaming space, 
a 3,000 car garage, a 10,000 seat arena, and more.   Manpower 
consisted of carpenters, laborers, masons, iron workers, and operators 
all on the job at the same time. Working through winter conditions on 
a fast track schedule made this project even more challenging.

Just two months later we began constructing the hotel 
superstructure, about 1.2 million square feet of floor space.  This 35 
story hotel with 1200 rooms is the second tallest building in 
Connecticut.  About 131 Manafort employees manned this fast track 
project.  Working through a severe winter and high wind conditions, 
the crew cycled 30,000 square feet of floor every six days.  Concrete 
in the base and superstructure exceeded 57,000 cubic yards.  The job 
required three tower cranes, a Manitowoc 888 crane, a Grove 45 ton 
crane, a CAT forklift, and a concrete trailer pump.  Manafort 
employees performed extremely well on all three of these enormous 
projects.  Congratulations and thank you to everyone involved for your 
safe, high quality caliber of work.

Last Walk-Around Prevents 

Disaster

At 5:30 p.m. on Thursday, October 25 Marty 
Tubbs left the MBI site trailer at the UConn 
football stadium job to make his routine last 
walk-around the site.  It was anything but 
routine.  Marty saw smoke coming from a 
section of the shored deck.  Immediately he 
had Project Engineer John Sobeleski dial 
911.  The fire department  arrived within 
minutes to put out the fire.  Marty’s 
persistency in always making that last walk-
around spared the deck from potential 
disaster.  His careful observation helped 
limit the fire damage to a 20’ by 20’ section.  
MBI employees quickly removed the charred 
lumber, rebar, and shoring.  By noon on 
Monday, October 29, our crew had 
reconstructed the area and were awaiting 
rebar.  Company employees did a superb job 
in repairing all damage.  They prevented the 
fire damage from causing any major 

The company recently recognized the outstanding safety record of five men.  At the 

December 5 Foreman’s Meeting, Don Hulk presented each with the company’s red 

hard hat adorned with the word “safety” in gold lettering.  Winning the award for 

their work at the Gates Building in New Britain were Marcel Aube and Troy Flemming.  

Safety practices at the Meriden power plant site earned the same accolades for Jose 

Matias, Sam LaMark, and Neil Clifford.  Don pointed out that the company’s overall 

safety record has been so good this year that it’s difficult to recognize all of the many 

contributors.  As a small token of appreciation every foreman at the meeting received 

the Original Leatherman, a handy multiple-use tool. Neal Gorski was absent for photo.

Safety Award Winners
Matias, LaMark, Clifford, Aube, and Flemming Honored

Manafort Employees Score A Touchdown

Phones With More Features, Less Cost 
Investing in new mobile phones has cut the company’s monthly 

telephone costs significantly.  The move from 340 Verizon phones 
to 210 Nextels also provides new communication 
features and eliminates the need for radios 
according to Bill Manafort.  

Employees with the new 
phones gain night and weekend 
use and the ability to call 
anywhere in the continental U.S. 
without a long distance charge.  
And, because the Nextel includes a 
two-way radio, Manafort Brothers 
eliminates the need for workers to 
carry a separate radio in most cases.  

Most construction managers now require all 
companies working on their project sites to carry the Nextel 
phone.  Its radio feature greatly improves communications.  For 
example, MBI is currently working on a power plant in a mountain in 
Meriden.  The dense rock and mile long road construction makes it 
impossible for MBI’s old radios to link all the crews on the site.  Most 
radios transmit only a few miles.  The new equipment works 250 
square miles from the Nextel transmission station in Massachusetts.  
That’s enough range to allow our Plainville office to communicate by 
radio to our crew at the World Trade Center.

Due to the upgrade Manafort has been able to donate about 200 old 
phones to local nursing homes where they’ve been reprogrammed to 
serve as 911 emergency phones for the residents.

“Communications is a large part of Manafort Brothers.  When you 
deal with us you can always get someone to respond to whatever you  
need — quickly.  That’s why improving our phone systems is so 
important to keeping Manafort on the cutting edge of communications.”  
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To show its appreciation for Manafort’s hard work on the football stadium project, the University 
of Connecticut presented our work crew with tickets to the final home game on November 10.  
During a halftime ceremony, the university shone the spotlight on our crew. The UConn brass 
called all the MBI employees to the 50 yard line and presented them with complimentary UConn 
caps.  MBI will be pouring cement at the new East Hartford stadium through September of 2002.  
Under the name Rentschler Field, the 44,000 seat stadium is scheduled to open August 30, 2003.  
MBI thanks everyone involved in this project for a job well done.
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Gilbane Awards MBI 5 Safety Awards in 14 Months
Manafort Brothers recently earned five safety awards from the Gilbane 
Building Company. Two of the awards were co-presented by the State 
of Connecticut Department of Public Works to the General Labor 
Foreman, John X. LeConche and the Acting Superintendent, Vito 
Santarsiero.   The Gilbane awards included both safety certification 
plaques and that company’s Safety Jackets. Vito Battista was the first 
Manafort employee to earn a safety award on this job. Donovan 
Birthwright and Jason Brandich also earned acknowledgement.  The 
award-winning work involved demolishing and removing more than 
11 million pounds of construction debris on the G. Fox interior 
demolition project in 14 months without a lost time accident.  Since 
September of last year the 42 man crew gutted 11 floors; removed 11 
floors of escalators; opened five atrium penetrations (average size: 50’ 
by 30’); removed a 50’ by 30’ skylight from the roof; and opened nine 
stairwells (average size: 22’ by 17’).  “We had to remove the debris 
through just one freight elevator.  We had to come down 11 floors, 
take it out to Talcott Street, and dump it by mechanical means.  It was 
very labor intensive.  I can’t go far enough to express my appreciation 
to the entire crew.  The man in the field is the man who does the work 
and deserves the credit,” says Vito Santarsiero. Congratulations to the 
entire crew.

 Accounting Software Provides High Tech Advantage
“Once it’s fully installed and operational, the company’s new accounting and 

estimating software program will provide Manafort Brothers with an industry-
leading advantage,” says Bill Manafort.  The more current, up-to-date information 
the new Timberline program delivers will help project managers run their jobs 
more efficiently.

Planning the software conversion began more than a year ago. Whatever the 
company chose to do had to work for all four offices – Groton, Norwalk, Plainville, 
and the Mohegan Sun job trailer.  The company chose Timberline because it’s one 
of the few, high end accounting and estimating software programs that specializes 
in the construction business.  It’s specifically designed for construction project 
managers, and works well in Windows.  For the first time, the company’s 
accounting and estimating software will link all four offices.

Timberline will allow project managers to better manage costs. Project 
managers will import job estimates directly into the accounting program.  They’ll 
also be able to review their current budget status rather than having a month lag 
time. Because the software’s user-friendly, project managers can review current 
budget status themselves and avoid the effort and time required to send numbers 
into the accounting department and wait for their reports. 

Project managers began using the estimating features of Timberline several 
months ago. To test for potential glitches, the company will conduct a trial run on 
the entire system in December.  In January Manafort Brothers will fully implement 
the new system.  Timberline handles nearly all aspects of financial numbers and 
reports including job estimating, accounts payable, payroll, and bookkeeping.

A Huge Undertaking
Computers and the software to run them are a major expense, but a critical one 

at Manafort Brothers. “Most employees don’t realize the large expense MBI has in 
computers,” explains Bill.  “We have a T1 in Plainville for internet access and 
e-mail, an additional T1 linking our Mohegan site to Plainville, and several DSL 
sites that link our other offices.  We run all kinds of software – Primavera 
(expedition and project planner), Timberline(estimating and accounting), Agtek, 
MS Office, Sure Track, Microsoft Project, and Promation.  We have six servers in 
Plainville, a server at the Mohegan Sun, and a server in Groton connecting over 
100 computers through out the system.  Substantial training and consultant fees are 
also related costs in this undertaking.  Keeping the company’s computer system up 
and running and effective is a huge undertaking.  And when we go through a 
conversion like we are with Timberline it’s expensive.  We work hard to make 
certain we’ll recover our costs in both time savings and more accurate data that will 
lead to better financial decisions.” 

Safety
Safety is not something you can take or leave alone.  It is not 

an activity in which one participates only when one is being 

watched or supervised.  Safety is not only on posters, or in 

slogans and rules.  It is not only videos, meetings, 

investigations, or inspections.  Safety is an attitude, a frame of 

mind.  It is the awareness of one’s environment and actions — 

all day, every day.  Safety is knowing what is going on; 

knowing what can injure anyone or anything; knowing how 

to prevent that injury and then acting to prevent it.  To do this 

does not require a genius, a Ph.D., or even a title or rank.  All it 

requires is intelligence and a reasonable amount of native 

ability to see, hear, smell, and think.  To ignore safe practices 

does not indicate bravery, only foolishness.  To do things safely 

and correctly is the mark of a wise man, not a timid one.  

Barile Printers, LLC
Since 1975 Barile Printers has provided quality 

services to Manafort.  A commercial printer, Barile 
does some four color work but specializes in two and 
three color work.  For Manafort, Barile produces  
business forms, embossed letterhead, and other print 
materials.  A staff of four works in the company’s 
11,300 square foot building at 43 Viets Street, New 
Britain.  The company-owned plant includes a prepress 
department, press room, stock room, and a bindery 
department.  

Barile takes pride in the service they provide.  
“When Manafort wants something, I drop everything, 
run right up there and try to get it done for them,” says 
Joe Barile, the company owner.  “The Manaforts are a 
great group of people to do business with.” Barile’s 
fine customer service has paid off.  The company’s 
grown steadily over the years and maintained a long 
list of clients who have continued to rely on their 
services for 20 years or more.

Mistakes We Can’t Afford To Make

When one employee makes a bad call it reflects poorly on our 
whole company.  We can’t let major mistakes happen.  Recently, 
one did.  After 80 years in business Manafort Brothers Inc. has an 
outstanding environmental record, but we damaged that record in 
July when we moved soil mildly tainted with oil and asphalt from 
the site of the new Morgan Street garage in Hartford to the former 
Stowe Village housing project site.  

When senior management discovered the error the company 
moved the soil back to the Morgan Street site where it can be used 
without any danger to the environment or to people.  Jim Manafort 
met with the Stowe Village residents. He answered all their 
questions, listened to all their concerns, and apologized.  We also 

tested the soil at Stowe Village – testing an area greater than the 
area the tainted soil was stored on – and the entire area was 
cleaned.  These actions solved one problem, but not another. 

When you’re a large, successful construction company like 
Manafort, people tend to remember any negative thing you do and 
they forget the good you do. Manafort contributes to the Hartford 
community in many, many ways.  As part of the process of getting 
this situation resolved, we presented the Hartford City Council 
with a list of 24 donations of time, service, and money that 
Manafort provided to Hartford in just the last year.  The list 
included employing three people as part the Hartford Construction 
Job Initiative; participating in the Hartford Housing Authority 
Family Reunification Program; building  New Welcome Baptist 
Church at no cost; providing a tractor, flatbed, and teamster two 
Saturdays per year for parades; and donating funds to the Mrs. 
Bennet-Saint Martin Outreach Training Center.  All that 
community service got lost behind the shadow of one mistake, 
even after we completely corrected the mistake.  

When anyone of us at Manafort makes a mistake we all have a 
responsibility to acknowledge it and correct it.  Better yet, we all 
must do everything in our power to avoid serious mistakes in the 
future.  Always work safe.  Always observe every applicable law.  
Do the maximum to protect the environment.  When in doubt, ask 
someone who knows.  It’s our duty to protect the public and abide 
by the rules of every governmental agency.  Let’s remember the 
lessons learned from the unacceptable way we handled the Morgan 
Street soil.  Let’s start another 80 or more years of positive 
community service and build another perfect environmental record.

In The Vendor Spotlight

Corporate Operation Dress Up

Manafort continues to enhance Plainville Corporate headquarters 
by adding a modern facade and upgrades to the back of the 
building.

Preparing for Kickoff
The Manafort management team at East Hartford’s Rentschler Field is leading a 
large project team to the goal of completing the UConn Station in time for an 
August 30, 2003 kickoff. 100
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 t the December 5 Foreman’s Meeting four more    
      employees entered the Manafort Brothers “Golden  
Circle.”  The company honored each man for achieving 25 
years of outstanding service by presenting them with a 
gold watch.  During the ceremony Frank Manafort told 
the crowd, “From our heart to your heart, we love ya.”  

Operator Jeff (Jay) Chapman joined Manafort right 
out of school when his mother   asked Frank to hire him 
for a week, and he’s been here ever since.  He’s stayed 
because he enjoys the work and the people.  “Because of 
the different types of jobs we do, working here is more 
like an education than a work environment,” Jay says.  He 
feels the company’s made history with work like the 
Mohegan Sun Casino and the UConn stadium.  Jay plans 
on spending many more years at Manafort Brothers.  As 
far as advice for any new employees out there, Jay says, 
“You’re going to enjoy yourself.  You’ll laugh every day.”

When laborer Richard Suszczynski was unemployed 
25 years ago, it was Frank who hired him and the rest   

 
has been a steady history of both Richard’s own and the 
company’s accomplishments. “People here are good to 
work with.  All you have to do is keep your nose clean 
and do your job,” he says.   The years have given him lots 
of fond memories, but he’s been here long enough that 
he’s forgotten a bunch, too.   One fond memory of the 
company’s early days is building a tennis court on Block 
Island with fellow 25 year veteran, Jay Chapman.  The 
memories, the people, and the company’s great history of 
growth has Richard convinced where he’s going to be for 
the foreseeable future.  “I plan on being here until I retire,” 
he says.  

Frank Manafort got a laugh from the crowd when he 
referred to Superintendent Marty Tubbs as shy.  Asked 
for an explanation, Marty smiled and said, “I guess I’ve 
been known to be a little loud some times.” A cousin who 

had worked for Manafort Brothers for 10 years recruited 
Marty back in 1976.  He’s stayed because it’s a family run 
business.  “They’re good people.  They’ve always treated 
me well.”   Marty’s proud of the company’s growth over 
the years.  Manafort Brothers had about 50 employees 
when he joined.  “There were only three Manaforts to 
report to back.  There are a lot more now.”  Anyone who 
gives the company an honest day’s work every day can be 
here for 25 years or more according to Marty.  Accessibility 
to the company owners is one of the big advantages of 
working here. “Even as big as the company has gotten, if 
you have a problem you can easily reach one of the 
Manaforts.  They’re always available, whether you’re a 
superintendent or a laborer.  That’s a good feeling.” 

Twenty five years ago Mechanic Julius (Jags) Palmer’s 
father worked at Northeast Utilities when Manafort 
Brothers did a demolition job for the company.  His dad 
kept telling him to go to work for MBI.  Once he  

 
 
joined MBI, Frank Manafort took him under his wing and 
taught him a lot of useful skills.  “There’s just a great 
group of people here.  That makes it fun, a lot of fun.” Jags 
says.  “These guys are like family to me.  I work with them 
every day.”  Jags points out that today the company can 
fill a large room with its foremen alone, but when he 
joined the company there were just three – all with the 
Manafort name.  “Your foreman was either Johny, Frankie, 
or Jimmy.  Those were our foremen.”  He feels privileged 
to have been able to work side by side with all three.  “I 
look at Manafort as my friends and my family.”  Jags 
message to employees looking forward to earning their 
own gold watch is just to do the best you can and be 
honest. As for himself, Jag plans to keep going with 
Manafort.  “This company’s been great to me.  There’s no 
other company for me.”    

Job Support Facility

The former H&H Electric building next to our Plainville 
Corporate headquarters has taken on a new look. Manafort 
recently bought and renovated the building to serve the 
company’s project needs.
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